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Item C
Specialist Translation Services.

Magdi and Dimitri moved to England in 2005. They quickly realised that there was
2 gap in the market providing translation services to businesses who wanted to sell
their goods and services in Eastern European countries. As a result, they set up.
their business, Specialist Translation Services (STS), to meet that demand.

Magdi and Dimitri are fluent in several languages, including English, so services
that STS could provide were checking business letters, reports and translating sales.
brochures. STS is able to charge a high hourly rate but the big businesses who are
its main customers are very slow to pay. This is making it difficult for STS to pay its
own bills on time as its suppliers insist that it pays straight away. Magdi and Dimitri
are worried, however, that if they take action against their customers, they will lose
their business.

Most of STS's current work comes through word-of-mouth recommendations.
STS is considering using e-commerce and developing a website, similar to its
competitors. The business might also replace its telephone helpline with the intermet
as its method of communicating with customers. This would allow STS to provide a
better customer service facilty for the increasing number of international customers it
now has.
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‘Specialist Translation Services

Magdi and Dimitri moved to England in 2005. They quickly realised that there was
a gap in the market providing translation services to businesses who wanted o sell
their goods and services in Eastern European countries. As a result, they set up
their business, Specialist Translation Services (STS), to meet that demand.

Magdi and Dimitr are fluent in several languages, including English, so services.
that STS could provide were checking business letters, reports and translating sales
brochures. STS is able to charge a high hourly rate but the big businesses who are
its main customers are very slow to pay. This is making it difficult for STS to pay its
own bills on time as its suppliers insist that it pays straight away. Magdi and Dimitri
are worried, however, that if they take action against their customers, they will lose
their business.

Most of STS's current work comes through word-of-mouth recommendations.
STS is considering using e-commerce and developing a website, similar 1o its
compeitors. The business might also replace its telephone helpiine with the internet
as its method of communicating with customers. This would allow STS to provide a
better customer service facilty for the increasing number of international customers it
now has.
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Magai nas just produced STS's cash flow forecast for the next six montha in order 1o
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3(d)  Magdihas just produced STS's cash flow forecast for the next six months in order to
plan when the business can afford to develop its website.

Figure 1: STS’s cash flow forecast July — December

July | August | September | October |November |December
£ £ £ £ £ £

Income

Sales 4000 | 3000 2000 | 2000 | 5000 6000
Total income 4000 | 3000 2000 | 2000 | 5000 6000
Expenses.

Materials 300 200 200 500 600 700

Salaries 3000 | 3000 3000 | 3000 | 3000 3000

ol opment 0 0 2000 0 0 0

Other expenses 500 500 500 500 500 500
Total expenses 3800 | 3700 5700 | 4000 | 4100 | 4200
Net cash 200 (700)|  (3700)|  (2000) 900 1800
zar‘:::: brought 4000 4200 3500 (00)| (2200  (1300)
zar‘wa;‘;’ carried 4200 3500 (200 (2200)|  (1300) 500

() indicates a negative amount.

Recommend the best action(s) you would advise STS to take in order to manage
orimprove its cash flow. Use ltem C and Figure 1 above to support your
recommendation.





