Changing Business Aims and Objectives
The aims and objectives of businesses will change over time. In particular, as they get bigger they are likely to have different objectives than when they first started out.

Growth; Market Share

Growth can be increasing the size of the company or the company’s market share. Growing the business may involve spending money on machinery or premises.
Larger firms however, can often get cheaper materials as they are an important customer to their suppliers. A bigger brand can also mean more awareness meaning it is easier to launch new products. (E.g. Apple) Growing also protects more from hostile takeovers as the firm’s value is higher. Growth can be organic or external.
If you are dominant firm in an industry, you have the highest market share. This gives you the greatest power over suppliers, distributors and other firms (they might follow your lead as they don’t want a price war).
Innovation

Once a business has established itself, the owners and managers may set targets to increase the number of new products on the market. This innovation may give it an advantage over competitors and lead to more sales and profits over time. In a fast-paced industry it is important to keep developing new ideas and stay ahead of the competition.

Diversification

Diversification occurs when a firm moves into new markets. By diversifying, a firm may be able to spread its risks. If there are problems in one market these might be offset by gains in another. However, managing various types of products can be difficult because of the different challenges and decisions involved. 
Going International
Exporting is selling abroad. This can occur after receiving overseas orders. If these continue then a firm may set up stores in other countries. This can be good because:

· New customers

· Growing markets

· Allows growth and expansion that night not be allowed by the UK government

· Can reduce risks – there can be problems such as a recession in the UK

· Going international can satisfy the financial needs of investors
Ethical and Environmental Considerations
The ethics of a business and its impact on the environment are being looked at by the media and customers. Business ethics refers to what is regarded as right and wrong behaviour. People might want to know:
· Were products made abroad; how much were staff paid and were they treated fairly; is child labour involved?

· Are customers well informed of the ingredients of a product; are the adverts creating a false impression of the product?

· Are supplies paid on time or are they kept waiting?

Environmental considerations include:

· Does the company recycle and if so how much?
· What does the company do to conserve energy?

· How does the company control its emission levels?

Some companies such as Nike now produce CSR (Corporate Social Responsibility) reports so the public can see what they are trying to do to be ethical and environmental. 
