Growth and Stakeholders
Advantages of growth for the stakeholders

· Employees may have more job security and receive greater rewards if the business is growing and doing well. They may show loyalty and stay for longer, and there may be opportunities for promotions as the business grows
· Suppliers may benefit from additional orders and more opportunities to supply the bigger business; they may grow as well

· The local community may benefit if the business has more funds to invest. It may recruit people locally, thereby helping the community to grow
· The government may benefit, both from higher income tax being paid by employees and because it has to pay fewer benefits if there is a lower rate of unemployment
Disadvantages of growth for the stakeholders

· Suppliers may be bullied by a much bigger firm. A big firm may demand lower prices because it is buying so much. Suppliers may be reliant on the business so cannot refuse
· Employees may no longer feel part of the business. In a large firm, employees may feel as though they are now just one of thousands and that they do not count as individuals
· Communication can be difficult in a big business and employees may not feel properly informed about what is going on

· The business may not invest in the community; it may switch to cheaper overseas production

· The government may not benefit if the business relocates some of its production overseas or expands by opening up outlets abroad

What is a stakeholder conflict?
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Why is it important to keep stakeholders happy?
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Why are some businesses able to bully their stakeholders? What are the advantages and disadvantages of this?
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