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What are the Benefits of a business using an Organisational Structure?
1. 
2. 
3. 
4. 
5. 











Flat Organisational Structure									Tall Organisational Structure











Two Advantages of a FLAT Organisational Structure:						Two Advantages of a TALL Organisational Structure:	
· 

· 


Two Disadvantages of a FLAT Organisational Structure:						Two Disadvantages of a TALL Organisational Structure:	
· 
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A typical organisational structure in the form of an ‘organisational tree’ chart

There are a number of benefits to business of having an organisational





