Motivation

What motivates these workers? For each employee, suggest what the employer could do to motivate them further.
Case 1

Mr Jones is a banker who works in London. He works long hours and his job is very stressful. He says; ‘I don’t really enjoy my job, its hard work and I’m always busy. I always work late and the journey on the underground can be a nightmare. However, I do get paid a very good salary so can buy all things I like and take my family on nice holidays’
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Case 2

Mrs Perkins is a social worker in Essex. She says ‘I enjoy my work, its very interesting and varied, every day is different and I never get bored. The money isn’t brilliant, but it’s enough to keep me going.’
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Case 3

Mr Albert is a marketing manager for a company in Kent. He says; ‘My Company are always offering me training so I can continue to develop and improve my performance at work. I like the fact my employer has an interest in the work I do.’
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Case 4

Miss Jones is a teacher at Downtown High School. She says, ‘I enjoy teaching, it can be really fun and satisfying when pupils perform well.’
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