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Choosing the Best Location
Meet Mr Crump. He owns a successful crumpet making business in Essex. Recently he has found that his business, Crump’s Crumpets, is facing a lot of competition from other breakfast based food manufacturing companies. 
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He has a loyal following of customers, who call themselves Crumplers, but he is finding it harder and harder to compete with the other rival brands.

He employs lots of workers in his Brentwood based factory, but he is struggling to keep them all on. Mr Crump is considering relocating the production arm of his business to China.

1. Give two problems that Mr Crump may face if he relocated his business to China. (2 marks)
2. State and explain 2 advantages of locating his business overseas on China. (6 marks)

3. Explain 2 stakeholders that would be affected if Mr Crump relocated overseas. (4 marks)
4. Discuss whether you think Mr Crump should move his business to China. (9 marks)
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