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Define Quality: 


Why does Quality matter to a GROWING business?



Why might it be harder for a GROWING business to make producing a quality product or service a priority?






Identify THREE ways that a business could measure quality:
1) 

2) 

3) 



Identify TWO costs of measuring quality for a Growing business:
1)

2) 

Identify FOUR costs to a business of POOR quality:
1)

2)

3)

4)

What is the difference between Quality Control and Quality Assurance?





Give 3 features of Quality Control:
·  
· 
·  

Give 3 features of Quality Assurance:
·  
· 
· 




Who is responsible for Quality within a GROWING business organisation?






 

What is Total Quality Management (TQM)?
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Read Item B and then answer the questions that follow.

Item B
Midlands Timber Ltd

Midlands Timber Ltd is a company that manufactures high quality garden furniture
The business sells its products through garden centres. Midlands Timber Ltd is
considering selling directly to the public using the intemet. Customers would be able
to buy the products at lower prices on the internet than buying the same items at a
garden centre.

Several of Midlands Timber Ltd’s key employees have left the business to find
work elsewhere. Often employees leave because they feel that the company does
not pay them high enough wages for the skills that they have. The company is
investigating ways to ensure that its remaining employees do not leave.
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(4 marks)

Extra space

2 (c) () Midlands Timber Ltd sells high quality products and it is important that every one of its
products is made to the same high standard.

Outline a reason why it is important that Midlands Timber Ltd produces a high quality
product

(2 marks)
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2 (c) (ii) Explain one way in which Midlands Timber Ltd can make sure that all of its products
are of a suitable standard

(4 marks)

Extra space





