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Unit 16: Human Resource Management in Business (10 Credits) 

Assessment Sheet
Name:


………………………………………………………………………………
	
	Assessment Criteria
	Achieved

	Pass 1
	Describe the internal and external factors to consider when planning the human resource requirements of an organisation

	

	Pass 2


	Describe how the skills that employees require to carry out jobs in an organisation are identified

	

	Pass 3


	Outline how an organisation motivates it’s employees

	

	Pass 4


	Explain how organisations obtain the cooperation of their employees

	

	Pass 5


	Explain how employee performance is measured and managed
	

	Merit 1

	Explain why human resource planning is important to an organisation

	

	Merit 2

	Compare the use of motivation theories in an organisation
	

	Merit 3

	Explain how the results from measuring and managing performance inform employee development
	

	Distinction 1


	Suggest, with justification, ways of improving motivation in an organisational setting
	

	Distinction 2

	Assess the importance of measuring and managing employee performance at work

	


	P1
	M1
	D1
	
	
	Points per credit (x  credits)

	P2
	M2
	D2
	
	
	
	
	

	  P3
	
	
	
	
	Pass
	Merit
	Distinction

	P4
	
	
	
	
	
	
	

	P5
	
	
	
	Level 3
	
	
	

	P6
	
	
	
	
	
	
	


Final Grade Conversion Table:

	
	Pass
	Merit
	Distinction
	Distinction*

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Overall Grade:

Pass
  /
Merit

/
Distinction

In submitting your work for assessment, you are confirming that the work is your own.  On completion of this unit, this document must be signed as a declaration that the work submitted is your own:

Assessor Signature: …………………
Date: …………     Student Signature: ……………………………
Date: …………

Scenario One
You work for a HR consultancy firm that has just taken on some new junior employees. You will be training them from the beginning and will produce a succession of documents aimed at giving them a grounding in Human Resource Management. The first client that this junior employee has to work with is Morrisons.
Human Resource Planning
Task One
Morrisons the supermarket, has changed a lot over the last 8-10 years. From being a smaller chain, primarily in the north of England, to it’s acquisition of Safeway and position now as one of Britain’s leading high street retailers, Morrisons has grown substantially. To maintain this growth, Morrisons would have had to change the way it operates and offer new products and services. Your job is to prepare a report explaining how this steady growth could not have been achieved without careful planning of the Human Resource requirements of the business. You will need to mention:
· Internal planning factors (organisational needs, skills requirements, workforce profiles)
· External planning factors (supply of labour, labour costs, workforce skills, government policy, labour market competition, changing nature of work, employee expectations, impact of automation, demand for products and services) 
· Think about all the different services Morrisons offers and how staff need to be trained and managed to provide these services
This needs to be completed in the form of a written report. Use external information such as news reports or articles on Morrisons to support your work.
This task provides evidence for P1
Submission date:


At the end of your report, you need to explain why human resource planning is important to an organisation. Again, this needs to be focussed on Morrisons. You must explain:
· Why a business needs effective HR planning to succeed
· What constitutes effective HR planning
· Why is planning needed to ensure an organisation has employees with the necessary skills, knowledge and abilities to fulfil its purposes?
· Examples within Morrisons of effective HR planning
· What would happen if there was not effective HR planning
This will require you to research the business in detail. One member of the BVE department used to work for Morrisons for 4 years so use their knowledge as well.
This task provides evidence for M1

Submission date:
Over periods of time, employees develop new skills within their roles, or are required to learn new skills for different roles. You need to write a short article explaining how Morrisons identify the skills of their employees and how, over the last 8-10 years, their employees have had to adapt and modify their skills to fit in with changes in the business. Think about:
· Employee skills (people as organisational resources, skill sets, skill acquisition, skills audit and skill transferability, impact of technology)
You need relevant examples of how Morrisons employees have had to adapt their skill sets, with a particular focus on changes in technology.
This task provides evidence for P2
Submission date:
Motivation
Task Two

Your task is to complete a poster outlining how organisations motivate their employees. This will require you to think about motivational theories, but also about the systems that are place to actually reward and motivate staff. Make sure you include the following where relevant:
· Motivation theories (e.g. Taylor, Mayo, Maslow, Herzberg, McGregor, McClelland, Vroom)
· Reward Systems (pay, performance-related pay, pension schemes, profit-sharing, employee share options, mortgage subsidiaries, relocation fees, bonuses, company vehicles, loans/advances, childcare, school fees, corporate clothes, staff discount, flexible working, leave, health care, extended parental leave, career breaks, cafeteria incentive schemes, salary sacrifice schemes)
This task provides evidence for P3
Submission date:

You must choose 2 different businesses and compare their uses of motivation theories. You must look at how these different theories contribute to the techniques used for employee motivation. You must analyse:
· What theory each business uses
· How this theory has lead to the reward systems within the business
· The effectiveness of this system
· How your 2 chosen businesses differ
You can create this work in the form of a PowerPoint presentation. Good organisations to look at are McDonalds, John Lewis, Google and Ford. This work will require you to research the businesses in detail, and possibly go in and speak to members of staff where possible.
This task provides evidence for M2

Submission date:

You must now judge which business has the better motivational techniques and why. How could the other business learn from the other’s practise to adapt their own motivational techniques?

Email the CEO your suggestion

· Give detailed suggestions that are backed up with relevant evidence
· Show that you understand what theories and systems they use now and why you think your ideas could improve the business
· This may require tweaking of their existing systems, or it may require a complete change of the theory that they use
This must be in the form of a formal email.
This task provides evidence for D1

Submission date:


Employee Cooperation
Task Three
One of your junior employees asks you how organisations obtain the cooperation of their employees aside from using motivational techniques. You decide to create a factsheet explaining how organisations do this. You decide to include:
· Contracts of employment (contractual entitlements, employee and employer rights, types of employment contract, disciplinary procedures, grievance procedures, union membership, codes of behaviour)
· Employee involvement techniques (membership of work groups, suggestions schemes, devolved authority and responsibility, open communications, types of communication, organisational culture, national accreditation)
Make sure that for each point you talk about, you include a relevant, real life example of a business that does this and explain how this works.
This task provides evidence for P4
Submission date:
Employee Performance
Task Four
A key part of managing a team is knowing how well your staff are performing. As you are managing the new junior employees, you decide to deliver a presentation to them, explaining how their performance is measured and managed. In this presentation, you decide to include
· Measuring performance (performance indicators, goal theory, SMART targets, benchmarking)
· Managing performance (probation, appraisal, supporting employees, occupational health, managing workloads, delegating authority, responsibility, capacity, competence, autonomy, linking rewards to performance, discipline, employee development)

You must include relevant examples of real life businesses for each point that you make. This will require detailed research.
This task provides evidence for P5
Submission date:


Different job roles require different ways of measuring and managing performance. Your task is to take three different job roles (a teacher, a chef and a salesman) and explain how the results from measuring and managing performance, informs future employee development. You must include:
· Performance indicators for each role
· How to improve performance for each role

· Think about exactly what the job role entails and then think about how they will be managed and reviewed

· Then go on to give a detailed explanation of how this information can be used to plan their future development
This piece of work can be done in the form of a table in which you compare the 3 different job roles.
This task provides evidence for M3

Submission date:
The final thing your manager asks you to do before the junior workers are allowed onto their own projects is produce a detailed report in which you assess the importance for them, of measuring and managing employee performance at work. In this report you must:
· Make judgments about the value of monitoring and managing employees (give examples of businesses that do this well and not so well)
· Contrast the benefits of performance management with the consequences of failing to manage performance
· Explain the benefits to the business and to employees of measuring and managing staff performance  
This will be in the form of a written report. Ensure that all of your points are well explained and supported with relevant examples.
This task provides evidence for D2

Submission date:
Final date for submission is:
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